Agenda - March 16, 2023 at 9:00 AM

e Welcome — New Members

* Project Updates

* Project Plan Status

* Project Communication

* Review of Potential Solutions

* Professional Development Discussion

* How Do We Measure Success?

e Other Discussion Items

* Next meeting: April 20, 2023 at 9:00 AM




Project Updates

* Project Plan

* Recent Activities
 RFI Evaluation Rubric

 RFI Results
e Evaluation of Potential Solutions

* Exploring Options for Building Solution



Project Updates

* Project Communication
* User Focus Group
* INFOhio Staff Members
* Booth at OETC
* INFOhio User Council
* BASA Technology Committee




Project Updates

 Review of Potential Solutions
e PowerSchool

* CourseStorm

* Canvas Catalog



Professional Development Discussion

* |s there existing PD that could be made available?
* Do we need new or specific PD for Teachers?

e Should On-Line PD be developed for School Counselors, Building
Principals, EMIS Staff?

* What role can the Ohio Professional Learning Directory play?

* What role can the Ohio Learning Community play?



How Do We VMIeasure Success?

* Meeting Project Timelines and Deliverables

* School Participation?

e Student Participation?

* Number of Courses in the Catalog?



Other Discussion Items

Are there other items for discussion?



Next Meeting

April 20t at 9:00 AM



